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Our Mission
We empower people seeking asylum and refugees to

overcome barr iers to social  and economic inclusion in

Austral ia through t rauma-informed training, employment and

psycho-social  support .

 

We mobi l ise our communi ty through the del ivery of shared

food experiences.



ORLIN

PEOPLE SEEKING ASYLUM &

REFUGEES IN AUSTRALIA LIVE

MEANINGFUL, CONNECTED &

PRODUCTIVE LIVES

Our North Star



I t  a lso celebrates Free to Feed 

reaching a monumental  mi les tone in 

2022: we've jus t  surpassed $1 mi l l ion 

in wages to people f rom newly 

arr ived communi t ies! This,  along with 

our alumni te l l ing us that the impact 

f rom Free to Feed is s t i l l  fe l t  and 

experienced f ive years on, is  cause 

for celebrat ion.

We hope you wi l l  join us as we 

deepen our gaze in the creat ion of 

impact fu l  s t ructures that can support  

people f rom newly arr ived 

communi t ies,  those who are here now 

and those that are yet to come. 

Stor ies of incredible resi l ience and

bravery are matched only by s tor ies of

incredible loss.  Too of ten, they are

imbued with grief  and confusion . . .  of

no longer moving around the world as

a respected Pr incipal or Lawyer or

Chef,  but ins tead as someone that

can' t  make eye contact  or ask for

direct ions when los t .  Our part ic ipants

show us dai ly acts of bravery and

radical post - t raumatic growth through

their  consis tent  appet i te to learn and

connect.  We witness the power of

playfulness as a heal ing agent for 

 individuals,  chi ldren and fami l ies. 

In acknowledgement of the impacts of

t rauma, displacement and reset t lement

experienced by our part ic ipants,  Free

to Feed has created a three t iered

program structure that invokes our

Theory of Change. Each program is

s i tuated in the t rauma-informed and

strengths -based environments of our

busy enterprise: the cater ing ki tchen at

the heart  of  our hospi tal i ty venues. 

This Impact Report  descr ibes the

outcomes of each program from three

perspect ives: Sel f  (par t ic ipant) ,

Professional (hospi tal i ty/chef)  and

Clinical (psychologis t ) .  This

t r iangulat ion of fers powerfu l  hol is t ic

insights.

Introduction
Seeking protect ion, safety and

opportuni ty in a land other than your

own is an ancient and constant

phenomenon. For some, i t 's  a choice; 

 for others,  i t  is  forced upon them.

The number of forcibly displaced

people around the world has been

steadi ly increasing over t ime. May of

2022 saw this number reach the

miles tone f igure of 100 mi l l ion

people. This t ranslates to one in every

80 people, of any and al l  ages,

forced to f lee their  homes, leaving

everything behind, and be absorbed

by  the label of a 'Refugee' or 'Asylum

Seeker. '  

Cl imate change, rapid urbanizat ion

and ongoing pol i t ical  ins tabi l i ty is

predicted to deeply aggravate the rate

of growth of displaced people.

Alarmingly, current t rajector ies

predict ,  by the year 2050, there wi l l

be one bi l l ion forcibly displaced

people l iv ing global ly. 

At Free to Feed, our part ic ipants te l l

us of the int imate and personal

experiences of these phenomena in

their  everyday l ives.

PRE-EMPLOYMENT

PROGRAM

COMMERCIAL

COOKING, TRAINING

& EMPLOYMENT

PROGRAM

LEADERSHIP,

EMPOWERMENT &

COMMUNICATIONS

PROGRAM



Our Impact Since 2015

$1,075,073
IN PAID PARTICIPANT

WAGES

40,142 hrs
 OF PAID HOSPITALITY

TRAINING

11,170 hrs
OF PAID LEADERSHIP

TRAINING

2,088
CLASSES & EVENTS

HOSTED

VERENA



Identification of challenges impacting our cohort 

I solat ion and dis locat ion from communi ty 

Mental  heal th chal lenges, such as recovery f rom

trauma 

Language & cul tural  barr iers 

People seeking asylum and refugees experience

barr iers to feel ing connected and a part  of

Austral ian society due to:

LACK OF SOCIAL COHESION

Visa uncer tainty 

St igmatisat ion / discr iminat ion

Career disrupt ion 

Pover ty and disadvantage 

People seeking asylum and refugees experience

barr iers to f inding, securing and maintaining

employment in Austral ia including due to:

LACK OF EMPLOYMENT OPPORTUNITIES

The lack of opportuni t ies for the broader

Austral ian communi ty to connect wi th refugees

and people seeking asylum can create the

condi t ions for discr iminat ion, bigotry and

pol icy paralysis

Is lamophobia and fear mongering tact ics

cont inue to persis t  in sect ions of the Austral ian

communi ty and media

STIGMA REMAINS

Services are not tai lored to complex mental

heal th needs 

Lack of funding impedes col laborat ion and

prevents ef fect ive service del ivery

Demand outweighs supply of services

Services are not cul tural ly appropriate: Anglo-

centr ic f rameworks are used and inef fect ive

CURRENT SERVICES DO NOT MEET 
COMPLEX NEEDS



Demography
SINCE 2018

Papua New Guinea

Pashtun (Afghan)

Persian

Pol ish

Punjab

Rohyngan

Somali

Sr i  Lanka (Sinhalese)

Sudanese

Syrian

Tamil

Turkish

Uganda

Ukraine

Venezuelan

Vietnamese

38
UNIQUE CULTURAL 

GROUPS HAVE BEEN 

REPRESENTED IN TOTAL

Amazigh

Angolan

Assyriac

Bangladesh

Bohri

Chinese

Colombian

Egypt ian

Eri t rea

Georgian

Hazara (Afghan)

Indian

Indonesian

Iraqi

Kenyan

Kurdish

Lebanese

Malaysia

Nepal

Oromo

Pakis tani

Pales t inian

86%
OF OUR PARTICIPANT 

COMMUNITY IDENTIFY AS 

FEMALE

18 - 66
AGE RANGE OF 

 PARTICIPANTS IN OUR 

PROGRAMS

TAYEBEH



Programs Overview
Free to Feed del ivers three unique

trauma-informed programs designed

speci f ical ly for and with people

seeking asylum and refugees. 

In addi t ion, Free to Feed provides

part ic ipants across each program

wraparound support ,  akin to a warm

hug. 

Fr iendly, warm and invi t ing

pre-employment learning and

training opportuni t ies held in

a safe, invi t ing & beaut i fu l

space. 

PRE-EMPLOYMENT
PROGRAM

regular check ins

wel fare/ wel lbeing

referrals

post -program support

cul tural  celebrat ions

WRAPAROUND 
SUPPORT

Work experience and

accredi ted t raining in a

commercial  k i tchen alongside

professional chefs &

hospi tal i ty experts.

COMMERCIAL COOKING 
TRAINING & EMPLOYMENT
PROGRAM

Professional development,

part ic ipant - led s tory & recipe

sharing, and ski l l s  act ivat ion

through del ivery of shared

food experiences.

LEADERSHIP,
COMMUNICATIONS &
EMPOWERMENT PROGRAM



 Investment in our Programs
Thanks to the enduring support  of the 

 communi ty, s ince January 2022,

we've invested the fol lowing into each

program: $32,434
INTO COMMUNITY

CELEBRATIONS &

MASTERCLASSES

$14,216
 PER 

COMMERCIAL

COOKING

TRAINING &

EMPLOYMENT

PARTICIPANT

 

563
THERAPEUTIC

CONVERSATIONS

$18,454
 PER 

LEADERSHIP

EMPOWERMENT &

COMMUNICATIONS

PARTICIPANT

 941
PROGRAMMATIC

TOUCH POINTS $885
 PER 

PRE-EMPLOYMENT

PARTICIPANT



Our Participants in 2022
*individuals that have been progressed from the

Refugee humani tar ian pathway to ci t izenship

22%
HAVE REFUGEE STATUS 27%

HAVE PERMANENT

VISAS*

60%
ARE ON SEEKING

ASYLUM VISAS

1%
ARE ON A 

PROTECTION VISA

50%
ARE ON A

BRIDGING VISA

45%
OF COHORT DO NOT HAVE

ACCESS TO GOVERNMENT

SAFETY NET

18 - 61
AGE RANGE

155
PEOPLE ACCESS FTF FOR

COMMUNITY, SUPPORT

TRAINING &

EMPLOYMENT

106
ADDITIONAL PEOPLE

DEPENDENT ON

BREADWINNERS 

EMPLOYED BY FTF 

38
 PEOPLE IN PAID

EMPLOYMENT AT FTF



PRE-EMPLOYMENT
PROGRAM

NADA

747
TOTAL TRAINING

HOURS RECEIVED

48
PEOPLE HAVE COMPLETED

THIS PROGRAM, FROM

MARCH TO SEPTEMBER

2022



The Program
We have been enriched in launching 

our Pre -Employment program stream 

in 2022. Engagement wi th the needs 

of communi ty members, highl ighted 

the need for a cul tural ly sensi t ive 

employment readiness pathway that 

provided onsi te work experience to 

support  par t ic ipants to ' tas te tes t '  the 

hospi tal i ty industry.

In col laborat ion wi th Box Hi l l  

Ins t i tu te's Communi ty Adul t  Educat ion 

department we have hosted two pre-  

accredi ted s t reams, 'Ready for 

Hospi tal i ty'  and 'New Pathways',  

providing sof t  and technical ski l l s ,  

support ing job search independence 

and career planning.

44%
OF THIS COHORT

ARE OVER 56

YEARS OLD

77%

" IT  IS  VERY UPSETTING LOOKING
FOR WORK & WHEN I  DO ONLINE
ENGLISH CLASSES AT HOME
ALONE & AM ON THE INTERNET
AT HOME & READING BOOKS, I
BECOME SAD & FRUSTRATED.
COMING HERE & GETTING THIS
PROGRAM, LEARNING THINGS,
MEETING GOOD PEOPLE AND
WORK EXPERIENCE HAS GIVEN
ME HOPE TO FIND A JOB."

Farah

PEER BASED 

LEARNING & 

LINGUISTIC

SUPPORT

BRIEF INTERVENTION

CASE MANAGEMENT &

PSYCHOSOCIAL

REFERRALS

10 WEEK COURSE

LENGTH IN HYBRID

LOCATIONS,

CATERED BY FREE TO

FEED 

WORK EXPERIENCE

SHIFTS AT FTF

PRE-ACCREDITED 

LEVEL CURRICULUM &

CERTIFICATE FROM 

BOX HILL TAFEHAVE HAD >10 

YEARS PRIOR 

PROFESSIONAL 

WORK EXPERIENCE 

IN HOSPITALITY, 

EDUCATION & 

TEXTILES

82%
OF THIS COHORT

HAVEN'T BEEN

ABLE TO GET A

CONSISTENT JOB

SINCE THEY

RESETTLED IN

AUSTRALIA



Outcomes

LAILA

100%
OF THIS COHORT

FELT WARM &

CONNECTED

WHEN AT FREE TO

FEED

48%
INCREASE IN INDIVIDUALS

KNOWING STRONGLY

THE JOBS THAT THEY CAN

APPLY FOR IMMEDIATELY

73%
OF THIS COHORT HAVE

SECURED JOBS OR 

 ENGAGED WITH STUDY

DURING OR POST THIS

PROGRAM

83%
OF OUR COHORT REPORT

LEARNING NEW SKILLS

RELEVANT FOR THE

WORKPLACE

83%
OF OUR COHORT IDENTIFY THAT

THEY HAVE IMPROVED THEIR

EMPLOYMENT READINESS;

INCLUDING ENGLISH FOR THE

WORKPLACE & HOW TO ACCESS

JOB SEEKING SUPPORT

100%
OF PARTICIPANTS INCREASED 

THEIR KNOWLEDGE & 

CONNECTION TO MELBOURNE 

DURING THE COURSE



commence a relat ionship wi th a Jobs

Victor ia mentor.

At the end of the program, Ava

reported that al l  the connect ion and

learning in the Pre -Employment

program warmed her heart  and

interes ted her mind so that she forgot

about her gr ief  on those days. She

also decided she would love to work

in hospi tal i ty.  

Post -program, Ava has enrol led in

another pre-employment course and is

working wi th her Jobs mentor to f ind

work.

quickly. Tragical ly,  this progressed to

her son commit t ing suicide in 2020

when he was 19 years of age.

On f i rs t  meet ing Ava, she carr ied her

grief  and pain openly and descr ibed

her days being unending and isolated.

Due to her l i fe experience she had not

social ised much in Engl ish and wanted

to work someday. Ava's goals and

needs al igned her wi th our Pre -

Employment program. 

On joining the program, Ava met wi th

many women who had simi lar s tor ies

to hers.  Upon connect ing, Ava and the

other women were able to hold each

other in their  gr ief ,  whi ls t  also

acknowledging the personal s t rengths

that had got ten them so far.

Ava at t r ibuted developing a deeper

sense of belonging in Melbourne to

her t ime in the program, including

various excursions to the Box Hi l l

Ins t i tu te, CERES and the Immigrat ion

Museum. This momentum enabled her

to complete a work experience shi f t  in 

the Free to Feed cater ing ki tchen and

Case Study

Ava, her husband and teenage son 

 journeyed from Iran to Austral ia in

2013 on a r ickety boat,  fo l lowing

escalat ing physical assaul t  by the

rel igious pol ice. Providing a safe l i fe

for her son, who was conceived

through a di f f icul t  IVF journey, was

Ava's complete purpose and impetus

in seeking safety in Austral ia.

Today, Ava ref lects that she bel ieves

her fami ly never t ru ly recovered the

precipi tat ing events and t rauma

experienced on their  boat journey. 

Soon af ter arr iv ing, physical heal th

di f f icul t ies prevented Ava and her

husband from connect ing to society.

They both spent s igni f icant t ime in

hospi tal ,  having medical invest igat ions

for things they didn' t  t ru ly unders tand,

not knowing they could even ask

quest ions in their  appointments.

Whils t  th is was occurr ing, Ava's son

star ted experiencing symptoms of

depression that were escalat ing

CONTENT WARNING: MENTION
OF SUICIDE,  TREAD GENTLY

Meet
Ava



COMMERCIAL 
COOKING, 
TRAINING & 
EMPLOYMENT 
PROGRAM

SHADI & PETER



The Program
Our Commercial  Cooking Training

and Employment (CCTE) program f i l l s

our North Fi tzroy HQ with an

atmosphere fu l l  of  playful  creat iv i ty

and a hum of the pursui t  of  mastery.

I t 's  a t ransi t ional employment program

whose design is based of f  an

intermediary labour market model that

is  constructed to support  individuals

wi th s igni f icant barr iers to work in to

mainstream employment.  

12 - 24 MONTHS

EMPLOYMENT IN OUR 

COMMERCIAL 

KITCHEN

ONE ON ONE SUPPORT

FROM QUALIFIED MENTAL

HEALTH & SOCIAL WORK

PROFESSIONALS 

A CERTIFICATE 3 IN

COMMERCIAL

COOKERY DELIVERED

ONSITE & FOR FREE!

ACCESS TO

COMMUNITY SUPPORT

& A CULTURAL

CELEBRATION

CALENDER

SHAYAMA



Confidence in workplace

communicat ion and Engl ish

Contr ibut ion to workplace cul ture

Driving own learning needs

Competency in a commercial

ki tchen, having commenced the

program with no formal t raining,

now on t rack to graduat ing wi th a

Cert  I I I  Commercial  Cookery

qual i f icat ion 

Ki tchen s taf f  reported part ic ipants had

shown signi f icant improvement in:

66%
IDENTIFIED A

SIGNIFICANT

IMPROVEMENT IN

TECHNICAL

KITCHEN SKILLS &

WORKPLACE

IMPROVEMENT

 Sense of conf idence

 Sel f -es teem and sel f -acceptance

 Ident i ty growth and af f i rmat ion

 Confidence to share cul ture

 Technical cookery ski l l s

Commercial  Cooking Training  and

Employment part ic ipants reported 

that the employment program had

contr ibuted to s igni f icant improvement

in their :

SELF

Outcomes
PROFESSIONAL

Increased awareness of mental

s tate and wel lbeing

Increased abi l i ty in emotional

regulat ion

Decreased PTSD symptoms shown in

the workplace 

Increased average dai ly mood

Clinical assessments showed that

CCTE part ic ipants have improved in:

CLINICAL

100%
OF PARTICIPANTS

REPORT AN

INCREASE IN

PERSONAL

SECURITY &

STABILITY FROM

CCTE

100%
OF CCTE

PARTICIPANTS ARE

CONFIDENT THEY

WILL GET A JOB

THAT THEY ENJOY

POST-PROGRAM



deeply in the Cert  3 in Commercial

Cookery, quickly learning the

European techniques that feature in

Austral ian cookery. Badia’s excel lence

was clear in the ki tchen and

col laborated wi th chefs to have many

dishes featured on Free to Feed’s

cater ing menu.

Badia began to lead in the ki tchen,

teaching others f rom other cul tural

backgrounds the secrets to techniques

of the I raqi ki tchen. Her maternal

nature shone as she took younger

members of the ki tchen under her

wing, to provide them with direct ion

and nur ture. 

Badia completed the program and is

working fu l l  t ime in a highly regarded

cafe in the inner North of Melbourne

and speaking Engl ish conf ident ly wi th

the team. 

She is current ly saving al l  her money

to sponsor her younger s ibl ings to l ive

in Austral ia however the dream of her

own business is  c lose to the surface.

We're so proud of Badia, but no one's

as proud of her as Badia is of hersel f .

Case Study
Badia, a mother of two, af ter being

pursued by ISIS, moved to Austral ia

from Iraq on a refugee visa in 2018.

Badia, her 5 s ibl ings and elder ly

parents had been separated global ly

in the urgent need to seek safety. 

When we met Badia in 2021, her

Engl ish was l imi ted to greet ings, a

warm expression and Google

Translate. She had been conf ined to

her home in the deep North of

Melbourne for 3 years. 

Badia's goal was to work in an

Engl ish speaking ki tchen in order to

achieve her dream of s tar t ing her own

business of fer ing I raqi food to

Austral ians. 

Despi te her Engl ish, her palpable

ambit ion and obvious ski l l  was

veri f ied by the Free to Feed chefs on

her ki tchen t r ia l  where she then

commenced the CCTE program.

Through her 12 months wi th us,

Badia's work ethic has been

except ional.  She was s tudying Engl ish

4 hours every night to pract ice

di l igent ly at  work. She part ic ipated

"FREE TO FEED GAVE ME THE
LIGHT IN MY HEART AND
OPPORTUNITIES TO BELIEVE I
COULD GET THERE AND I  DID.  I
WILL  NEVER FORGET WHAT I
LEARNT AND WHAT THE
OPPORTUNITY GAVE ME."

Badia

Meet
Badia



LEADERSHIP , 
EMPOWERMENT & 
COMMUNICATIONS 
PROGRAM

WAHIDA

ACCESS AND

EXPOSURE TO MEDIA

OPPORTUNITIES &

PUBLIC STORYTELLING

SUPPORT FROM

QUALIFIED MENTAL

HEALTH & SOCIAL WORK

PROFESSIONALS

9 + MONTHS OF 

LEADING COOKING 

CLASSES & 

EXPERIENCES OF 

CULTURAL EXCHANGE

6 WEEKS OF PAID 

TRAINING IN 

PROFESSIONAL RECIPE &

MENU DEVELOPMENT

DESIGNED FOR 

RECENTLY ARRIVED 

INDIVIDUALS WITH A 

SENSE OF VOCATION 

AND CULTURAL 

 ADVOCACY



Increased conf idence in leadership

and voice

Increased abi l i ty to manage

personal boundaries

Increased abi l i ty to manage

stressfu l  s i tuat ions

Increased posi t ive work behaviours

Performance reviews indicate:

 

An high sense of wel lbeing that

was able to be maintained at work

and at home

Improved Engl ish and

communicat ion ski l l s

Increased feel ings of safety in

Melbourne

Posi t ive feel ings about plans for the

future 

Par t ic ipants subject ively reported

improvement in the fol lowing areas:

 

SELF

Outcomes
PROFESSIONAL

Increased range of experiencing

posi t ive emotion 

Evidence of posi t ive coping

strategies

Increased ar t iculat ion of s t rengths

and ref lect ion of growth

Increased reports of meaningful

every day l i fe 

Cl inical mental  heal th assessments

showed the fol lowing resul ts :  

 

CLINICAL

"THE STRENGTH OF COMMUNITY
AND CARE AT FREE TO FEED
GAVE ME SO MUCH GOODNESS
AND CARE THAT MADE ME FEEL
ALIVE AGAIN."  

Dyah, case study

100%
OF PARTICIPANTS

EXPERIENCE THEIR

LIVES AS FULL &

MEANINGFUL

84%
OF PARTICIPANTS

FEEL MORE

CONFIDENT

MANAGING THEIR

EMOTIONS 

100%
OF PARTICIPANTS

FEEL A SENSE OF

BELONGING TO

THE FREE TO FEED

COMMUNITY



own smal l  busines, sel l ing t radi t ional

chi l l i  pastes at  a local farmers'

market.  

Dyah ref lects that,  through Free to

Feed, she learnt  how having organised

structures for newly arr ived

communi t ies is  so vi ta l  to support  safe

reset t lement.  Motivated by this,  Dyah

commenced a role as In tercul tural

Ambassador wi th her local counci l ,

working to support  newly arr ived

migrants in Bal larat to connect and

support  each other. 

Dyah reports her l i fe is  fu l l  of  meaning

and connect ion. She is proud and

hopeful  of what she has created and is

mot ivated to use hospi tal i ty as a tool

to create social  cohesion in her

communi t ies. 

would ever be safe in her l i fe.

Acknowledging the freedom she fe l t

through cooking and the f lexibi l i ty of

the hospi tal i ty industry, Dyah joined

Free to Feed's program. 

Dyah commenced her cooking classes

empowered by the wraparound

support  of the Free to Feed team. She

now notes that re -engaging wi th the

Austral ian communi ty f rom a posi t ion

of s t rength and cul tural  leadership

provided heal ing for her previous

experiences at the bank. Dyah

ref lected that the opportuni t ies for ski l l

development,  warmth of communi ty

and wel lbeing support  created a

permanent shi f t  to how she viewed

hersel f ,  her ski l l s  and hope for her

qual i ty of l i fe.  

Dyah reports that the impact of this

experience on her and the

development of technical ski l l s  has

created a long las t ing impact.  She

appl ied the technical ski l l s  and mental

at t i tude to secure a role as Manager

and Lead Trainer at  a social  enterprise

café in Bal larat that supports newly

arr ived women.

Invigorated by creat ing vis ibi l i ty of

Javanese cul ture, Dyah also runs her

Case Study
Dyah was born in a c lose kni t

Javanese fami ly in Malaysia. She

loved explor ing her creat iv i ty through

baking, photography and cooking

tradi t ional Javanese recipes next to

her father.

When she was a teenager, Dyah's

responsibi l i t ies changed at home when

her Mother had a s t roke. She became

the breadwinner and carer for the

family. This involved being a door to

door salesperson, caring for her

mother and for her younger brother.

Needing to provide more money for

the fami ly Dyah t rained and

commenced working at a bank. Due to

ongoing gendered persecut ion and a

lack of safety, Dyah sought safety in

Melbourne in 2017. 

Dyah commenced work in a bank,

however faced constant sexual

harassment f rom her c l ients,  no

protect ion from her employer and

ul t imately a dismissal f rom this

process. Experiencing signi f icant

mental  dis t ress and being unsure of

her r ights,  Dyah decided to leave the

banking industry, quest ioning i f  she

Meet
Dyah



OUR ALUMNI:
WHERE ARE 
THEY NOW?

NIGE



Our Alumni
Free to Feed exis ts  as an act ive 

communi ty, wi th alumni f requent ly 

engaging in our events and popping

in for tea. We reached out to every 

part ic ipant that had been employed 

with us s ince 2017. We checked in 

wi th al l  previous alumni to assess for 

ongoing impact and feedback. 

We were nourished to hear 

part ic ipants referr ing to their  act ive 

fe l t  connect ion to the Free to Feed 

communi ty and the consis tent  of fers of 

mentorship to newly arr ived 

communi ty members. Alumni reported 

the sense of belonging fe l t  in Free to 

Feed was an integral safe place from 

where they could heal f rom their 

experiences and rebui ld their  l ives. 

 

Alumni reported the ski l l s  and 

experiences at Free to Feed supported 

them to access higher qual i ty work 

opportuni t ies and form posi t ive 

connect ions wi th the Austral ian 

publ ic.

 

 

100%
OF OUR ALUMNI

CONSIDER

THEMSELVES PART

OF THE FTF

COMMUNITY &

WISH TO

CONTINUE

ENGAGING IN FTF

EVENTS

89%
OF OUR ALUMNI 

FEEL THE 

ONGOING IMPACT

& BENEFIT OF 

COMMUNITY 

CONNECTEDNESS

44%
DEVELOPED SKILLS 

 AT FTF THAT THEY 

ARE USING IN THEIR

CURRENT CAREERS

55%
IDENTIFIED THEIR 

 TIME AT FTF AS A 

POSITIVE 

RESETTLEMENT 

EXPERIENCE WITH 

ONGOING IMPACT

ON THEIR DAY TO 

DAY LIVES



Post-program Employment
Free to Feed is a hospi tal i ty based

social  enterprise. We are cur ious to

see the industr ies where our

part ic ipants end up choosing to work. 

We asked 96 of our programmatic

alumni, that employed or enrol led in

our programs, and here's where

they're at . . .

Hospi tal i ty 46%

Educat ion 3%

Business Owner 11%

Heal th 5%

Communi ty Services 12%

Product ion 3%

Cleaning 3%

Urban Planning 2%

Securi ty 2%

Customer Service 3%

Labour 5%

Food Industry 2%

Studying 2%

Job Seeking 10%

Unable to be contacted 3%

10%
JOB SEEKING

87%
OF PARTICIPANTS

MEANINGFULLY 

ENGAGED

75%
EMPLOYED

2%
STUDYING

3%
SEEKING 

STUDY

1%
FULL TIME 

CARING 

2%
CHRONICALLY 

ILL



ins ights for her dream cater ing micro-

enterprise . . .  which are ongoing

today. She ref lects that this posi t ive

feedback from the Melbourne

communi ty gave her the conf idence

and hope to rebui ld her l i fe here in

Austral ia.

In 2022, Yashal ref lects wi th

conf idence on her abi l i ty to be a

single mother and that she is deeply

working in her s t rengths. Her now

teenage chi ldren are thr iv ing

academical ly and engaged with their

local communi t ies.  

She is l iv ing in s table housing and is

in the f inal month of a Cert i f icate 4 in

Communi ty Services, which she

manages whi ls t  working as a cater ing

cook and volunteering in two di f ferent

communi ty organisat ions.

 

Yashal in tends to champion the

intersect ional voice for those wi th

L ived Experience in Family Violence

post  complet ion of her s tudies.

Yashal notes wi th hindsight that her

t ime at Free to Feed was at one of the

most f ragi le t imes in her l i fe,  but i t

gave her the tools and opportuni t ies to

transform her s i tuat ion. 

Case Study

Meet
Yashal

"FREE TO FEED WAS SOO
HELPFUL FOR ME,  I  FELT WARM
AND SAFE AND THAT I  HAD A
VOICE THAT PEOPLE WANTED TO
LISTEN TO. PEOPLE ENJOYED MY
FOOD AND ENJOYED ME! THE
LOCAL EMPLOYMENT EXPERIENCE
HAS HELPED ME FIND MY PLACE
HERE IN AUSTRALIA. . .  WHICH IS
TO USE MY EXPERIENCE TO HELP
OTHERS"

Yashal

Yashal is  a mother of two teenagers,

seeking asylum due to threats on her

fami ly's l i fe s temming from pol i t ical

unrest  in Pakis tan. On arr ival  to

Austral ia, Yashal's marr iage became

turbulent and she became vic t im and

survivor of fami ly violence as wel l  as a

single mother.

When Yashal came to Free to Feed in

2019, she was navigat ing being a

sole carer and bread winner, whi ls t

moving between fr iends' couches and

re- learning what i t  means to be safe.

 

An excel lent  cook and s toryte l ler,

Yashal commenced cooking classes

with Free to Feed, providing powerful

advocacy for the resi l ience and

strength of Pakis tani women. 

Four years on, Yashal ref lects that the

communicat ion ski l l s  that she

developed at Free to Feed, and having

people enjoy her food, was a

fundamental  s tep in her recovery and

heal ing. She also began to develop
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